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Is your organization struggling Have you spent much needed Do all levels within your
with gaps between current effort and resources on organization “own” the
performance expectations and developing a plan only to find it departmental goals and
the much preferred high- years later gathering dust on a strategies?
performance? shelf in the CEQ'’s office or

conference room?

PB/T Consulting Can Help

Creating a high-performance organization means nurturing a culture where patterned high-
performance behavior comes natural to your employees. That means defining an expected
behavior and then teaching your organization to pattern that behavior over a long period of time.
Eventually, the patterned behavior becomes the norm.

Let’'s Work Together
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